Updated on 1/7/2004

FSA - Integration Partner
Integrated Master Schedule
As of 12/15/2003

Version 5.3

Integration Partner Program Management Office Page: 1



Updated on 1/7/2004

Integrated Master Schedule

Symbol Legend

Index of Projects for FYO3 in the Schedule

Design/Requirements Phase

Development/Build Phase

Testing/Execution Phase

Deployment Phase

Post-Implementation Modernization

Proposal In-Progress

Project Name (Green)

TO Number .
Project Currently on Contract.

Name of
Project

Note: The edge of the box
indicates approx. when the
project started.

Edge of box =
aligned with
project's start
date

Baseline Date
Note: Shown if the date
changed.

A Current End Date

Production Readiness Review
(PRR) /Security Assessment Date

Go-Live/Production Date

Task Order Stop Date
Note: The actual end date in
the PMT Toolkit, from the
Task Order Contract.

Integration Partner Program Management Office

Business Integration
Portal Rollout Strategy (79)
Program Management & Leadership (81)
Learning Management Systems (84/121)
Integrated Leadership & Contract Administration (125)
Integration Support (126)
FSAU Mod Support (129)
Contract & Financial Mgt (132)
Contract & Financial Mgt (154)

Business Integration - COD
COD Release 1.0 (77 WO 2)
COD Release Pell Release (77 WO 2)
COD Release 2.0 (77 WO 2)

COD RFMS Conversion (77 WO 2)

Business Integration - Aid Awareness & Application Processing
CPS Support (102)
ED PIN Reengineering (131)
Improving Applicant Data
CPS Enhancements

EDExpress

Business Integration - CSB
eServicing - EBPP/EC (77 WO 3)
eServicing - eCRM (77 WO 3)
Common Services for Borrowers (99/138)

Business Integration - Case Mgt & School Oversight

eZ Audit (86/116)
Case Management (127)

Business Integration - Financial Integrity
Lender Payment Process Redesign - LaRS (73)
FMS Phase IV Release 3 - FMS AR (83)
FMS Phase IV Release 4 Enhancements (83)
FMS Operations (88/133)
CFO Transformation (107)
FMS Transaction ID (119)
ERM Support Phase 11 (122)
FMS Forms 2000 (130)
FMS Splitter (128)
ERM Solution (136)

Technical Integration

Rational Support (51)

ITA Release 3 (69)

SAIG (77 WO 1)

SAIG Release 2.0 (77 WO 1)

Business Technology Alignment (85)

SLC Deployment (87)

Enterprise Configuration Management (90/135)
SAIG Security (108)
eSignature/eAuthentication Support (109)
CM/Data Mart Maintenance & Support (139)
EAI Release 4 (117)

ITA Release 4 (118)

Security & Privacy Support (120)

Security Architecture (124)

Enterprise Change Mgt (134)

Integrated Access Mgt/SSO

Integrated Enrollment Mgt/SSU

FP Data Mart Release 3 (141)
e-Authentication & e-Signature Support (144)
Identity & Access Management (143)

TPM Gap Analysis (147)

Technical Integration - Integrated Data Strategy

Data Strategy (123)

Data Strategy - XML Framework (123)

Data Strategy - XML ISIR (123)

Data Strategy - Common Identifiers (123)
Data Strategy - Technology Strategies (123)

Data Strategy - SAIG Capacity Analysis (123)
Data Strategy - Consistent Data (123)
NSLDS Reengineering (94)

Coloring Legend

vV VVY

Contracted work (with a current task order) has the standard phase colors.

Projects with TO Stop Dates that have passed but have modifications submitted to FSA has the standard phase colors.

Share in Savings deals have all release information included and have the standard phase colors.
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Updated on 1/7/2004 Integrated Master Schedule

3rd Quarter FY03 (Apr- Jun 2003) 4th Quarter FY03 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003) 2nd Quarter FY04 (Jan - Mar 2004) 3rd Quarter FY04 (Apr - Jun 2004)
April May June July August September October | November December January February March April May | June
6/15 TBD
Provide
application
stabilization 8/28 9/7 Release 2
and PRR Deployment
TO 79 transition
- TO
Portal Students/FP Portaﬁease 2|0 Work/FP Release 2 Stablilizﬁ 1/Tran*n STOP
R 10/31
Rollout
Strateg
As 0f|12/15/03
<
c
o
-
©
—_
(@)
)
)
£
0 TO132- Contract & Financial Mgt Support sgp
0 _Contr_act & 1%
(B) Financial Mgt
c
3 TO
-]
(a] Uoden e Contract & Financial Mgt Support STOP
Contract & 11/30/04
Financial Mgt
O 6 3 . TO
Provide Integration Support STOP
cgratio 12/10
PPO Legend
Design/Requirements @ Baseline Date
g’sgejsrlfgurse I:I gnired (Shown if date
Design I I:I Development/Build changed)
Development z s Current End Date
Approaﬁh I:I Testing/Execution
TO 129 - A o O PRR/Security
FSAU Mod Moderniz Support Z \ OP I:I Deployment Assessment Date
Support J:5Y Post-Implementation n )
PR 4/30 -"100 Selies" 5/30 Skills . 8/15 - "100 9/30 - I:I Modernization Go-Live/Production
Content Catalop 6/39 X 100 Series" Draft Revisdd Date
Recommendations Design and "SDege; ment Curriculum Skills I:I Proposal In-Progress
& Strategy Developmen o ied Catalof
t Approach T
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Updated on 1/7/2004
Integrated Master Schedule

3rd Quarter FY03 (Apr- Jun 2003) 4th Quarter FY03 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003) 2nd Quarter FY04 (Jan - Mar 2004) 3rd Quarter FY04 (Apr - Jun 2004)

April May June July August September October November December January February March April May June
O Post-Implementation Modernization until 9/30/2006
OD —
Release 0
O Post-Implementation Modernization until 9/30/2006
OD o
B Fa Al a -
4/14 6/23 7121 ]é](;/lze‘;se 2
Release 2. Release 2.1A Release 2.1B Go-Live L
Go-Live Go-Live Go-Live
77 WO 2 -

Post-Implementatio ernization until 9/30/2006

COD
Release 2.0

As of 12/15/03

77 WO 2 - & o Debl :
CcoD onversion Prep eploymen *

RFMS Data
Conversion

Business Integration - Common Origination & Disbursement

Legend

Baseline Date
(Shown if date
changed)

Design/Requirements

Development/Build

Current End Date
Testing/Execution

PRR/Security

]
Deployment O Assessment Date

Post-Implementation

izati -Live/Pri ion
Modernization Go-Live/Productio

Date

HaLEL

Proposal In-Progress
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Updated on 1/7/2004

Integrated Master Schedule

3rd Quarter FY03 (Apr- Jun 2003)

4th Quarter FY03 (Jul - Sep 2003)

1st Quarter FY04 (Oct - Dec 2003)

2nd Quarter FY04 (Jan - Mar 2004)

3rd Quarter FY04 (Apr - Jun 2004)

JAUELL

Integration Partner Program Management Office

April [ May [ June July [ August [ September October [ November | December January [ February [ March April [ May [ June
As of 12/15/03
<
= 9/15
E ?J/;dated Requirements ED PIN Client Systnjens
n Analysis & Standards Support
(72}
(] O TO
(&) D Develo ated Application Architecture STOP
D p pp

o _ 9/15
— Reengineering o6 8/29
(al AnNa ED PIN Requirements Technical

Analysis & Standards Archit e_cture Upgrade
[ Analysis
o
=
@©
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o
o
0
0
(0]
c
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©
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(@)
]
—
c
7]
0
o
c
(72}
0:35 Legend
Design/Requirements @ Baseline Date

Development/Build
Testing/Execution

Deployment

O
*

Post-Implementation
Modernization

Proposal In-Progress

(Shown if date
changed)

Current End Date

PRR/Security
Assessment Date

Go-Live/Production
Date
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Updated on 1/7/2004
Integrated Master Schedule

3rd Quarter FY03 (Apr- Jun 2003) 4th Quarter FYO3 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003) 2nd Quarter FY04 (Jan - Mar 2004) 3rd Quarter FY04 (Apr - Jun 2004)
April May June July August September October November December January February March April May | June
As 0f| 12/15/03
<
77 WO 3 -
eServicing-
2 EBPP/EC Post-Implementation Modernization Until 9/30/2006
o
o
S
| -
o
m
S
o
— 77 WO '3 -
n eServicing-
8 eCRM Post-Implementation Modernization until 9/30/2006
>
S
()]
0p]
< 4/4 CSB
o Integration
E Support 5/19 Programs
Documents Req. Matrix
E Delivered Delivered
(@) TO 99/138 - TO
O Common !5 ACZ !’stion PIZ!ning 861/-?3P
! Services for
c Borrowers P Post -
(@) CSB Wendor >
- — Libraty Solicitation
- Tech Support
©
(@]
(0]
)
=
0
$ TO 150 -
E eSerV|_c.|ng Proposal Process A
") Transition
S Operations
m on7
* Mod Submitted Client Submit
to FSA Date
Legend
I:I Design/Requirements @ Baseline Date
(Shown if date
I:I Development/Build changed)
A Current End Date
I:I Testing/Execution
O PRR/Security
Deployment Assessment Date
I:I Post-implementation * Go-Live/Production
Modernization
Date
I:I Proposal In-Progress
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Updated on 1/7/2004 Integrated Master Schedule

3rd Quarter FY03 (Apr- Jun 2003) 4th Quarter FY03 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003) 2nd Quarter FY04 (Jan - Mar 2004) 3rd Quarter FY04 (Apr - Jun 2004)

April May June July | August September October | November December January February March April May June
121
6/30 731 8/29 9/30 10/31} gpa: ftion to
an 5/23 Peak ) Peak _ Peak ) Applicafion ePrmd;ect Perfrmance
Go-Live Stabilization Procegsing Processing Processing Support Docur:‘nent Repdit
Suppdrt Suppart Suppor Manual List i
TO 86/116 - A /\ Post-I mentation ernAﬁon %
eZ Audit A

9/12
Transition to
Ops Plan
5/30
- 9/15 Submit
Draft as-i 6/20 7/11Finish . Final
Process and Refine Target State 8/29 Suldmit .
Conceptual Conceptugl gk_ Deliverable ~ Version of
Design | ) orking two Deliverable
; Design Sessions
TO 127 - - v, W - eqs/ TO
Case Identify Target S Defif \if \- uencig/ \Plan b /R STOP
A IELUWA o5
Management 6/17 6/47 8/1 Conduct 8/29 Submit
Begin Target Supmit Final non4CMO Final |
State Vefsion PEPS Versioh of
Working Dejiverable Reqlirements Benef!ts
Sessions Session Delivefrable
(ver 3

As pf 12/15/03

TO 147 -

Trading Integrate Tradirfy Partner|Systems
Partner

Management

Business Integration - Case Mgt & School Oversight

Legend

Baseline Date
(Shown if date
changed)

Design/Requirements

Development/Build

Current End Date
Testing/Execution
PRR/Security

Deployment Assessment Date

Post-Implementation

Modernization Go-Live/Production

Date

*OD> e

Proposal In-Progress
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Updated on 1/7/2004
Integrated Master Schedule

3rd Quarter FY03 (Apr- Jun 2003) 4th Quarter FYO3 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003) 2nd Quarter FY04 (Jan - Mar 2004) 3rd Quarter FY04 (Apr - Jun 2004)
April May June July August September October November December January February March April May June
Ad of 12/15/03
-
-
.|
-
>
> T0 122~ Deployment sIgp
L ERM Support proy 8/29
= Phase I
S
2
S
L
1
>
s TO 88/133 - 0
» FMS Post-Implementation Modernization STOP
D Operations 10/7
N
N
D
n
o)
0 TO 149 - o
FMS Forms Integrate Form Enhancements STOP
Analysis 4/2
TO 148 -
Automatic
Budget Proposal ProcessA
Funding 0/12
Client Submit Legend
* Mod Submitted Datg i ' @ Baseline Date
Test ; changed)
TO 119 - End I:I Development/Build 2 Currert nd Date
FMS A TO I:I Testing/Execution
Transaction "'STOP O PRR/Security
) 4/15 I:I Deployment Assessment Date
May Release Post-Implementation . ;
g/ésR I:I Modernization * gz;l:ve/Producnon
I:I Proposal In-Progress
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Updated on 1/7/2004

Business Integration - Financial Integrity (2)

TO 130 -
FMS Forms

2000

TO 128 -
FMS Splitter

Integrated Master Schedule

3rd Quarter FY03 (Apr- Jun 2003)

4th Quarter FY03 (Jul - Sep 2003)

1st Quarter FY04 (Oct - Dec 2003)

2nd Quarter FY04 (Jan - Mar 2004)

3rd Quarter FY04 (Apr - Jun 2004)

April

June

May July August September October November December January February March April May June
4/16 5/02 6/06 As|of 12/15/03
Functional | Technical Unit Test Z:/ll |f|1t Test -
Design Design Complete omplete
o)
e ANIATIANI AT AN PATOTLE o -
5/23 6/27
Build System Tes ;/;; 2/3 L
Complete Complete o-Live
6/19
PRR
TO
FAFSA 7& FsA PIN Performance X ){EI1e
6/20
4/25
Test
Scripts
Delivered
2127
/. Post
éﬁf{iional 11/14 1247 Production
TO 146 - Design Test Scripts p;iz validation
Loan — - - — t
A esign ul eploymen
Processing & gn /\ A ploy
Issuance Fee
Change
Legend

Design/Requirements
Development/Build
Testing/Execution

Deployment

Post-Implementation
Modernization

Proposal In-Progress

HaLEL

@ Baseline Date
(Shown if date
changed)

Current End Date

PRR/Security
Assessment Date

* Go-Live/Production
Date
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Updated on 1/7/2004

Technical Integration (1)

Integrated Master Schedule

77TWO 1 -
SAIG

Release 2.0

TO 140 -

Software
RENEWEL

3rd Quarter FY03 (Apr- Jun 2003) 4th Quarter FY03 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003) 2nd Quarter FY04 (Jan - Mar 2004) 3rd Quarter FY04 (Apr - Jun 2004)
April May June July August September October November December January February March April May June
As 0f|12/15/03
-+
Student Aid Internet Gateway (SAIG) Post-Implementation Modernization through 9/30/2004
Build Test *
5/15 6/30I
Build SAIG Rel 2.0
End Go-Live
TO
Modernization Support STOP
6/30
TO 143- TO
Identity & Deelopment STOP Legend
Access 3/16 @ Baseline Date

Management

Design/Requirements
Development/Build
Testing/Execution

Deployment

Post-Implementation
Modernization

Proposal In-Progress

HaLEL

(Shown if date
changed)

Current End Date

PRR/Security
Assessment Date

* Go-Live/Production
Date
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Updated on 1/7/2004

TO 118 -
ITA Release

4.0

TO 117 -
EAl Release
4.0

TO 120 -
Security and

Privacy
Support

lechnical Integration (2)

Integrated Master Schedule

3rd Quarter FY03 (Apr- Jun 2003) 4th Quarter FYO3 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003) 2nd Quarter FY04 (Jan - Mar 2004) 3rd Quarter FY04 (Apr - Jun 2004)
April May June July August September October November December January February March April May | June
8/29
ITA Product
5/9 6/13 7/01 Evergreening
Students Portal ITA Knowledge ITA Current State Build & Tes
Transfer Report Report Report
A A A . A
7\ 7\ 7\ Design 7\ —
4 4 4 Construction L e
A A Test N\ /\ 12/14
A 7\ PIM , 7\
4/30 1
Prod Op$ & Arch 6/23 i iﬁ%n cture I%’i{)}ﬂtction
i SAIG : 3 :
l;/lalnt Gagals, E Mainténance Operations
Schedud | Repof Report Il
7122 8/7
Deploy Messape Provide Reusallble
Status Tool EAI Services i
A _ A :
/\_Design /\ |
L Constructibm
Test
PIM |
Privacy Support Post Implementation Support %
12/3ft 1/31
E-Authentication E-Signature
(E-G¢v) Opportupities
TO 144 - A . .
eAuthOentication eSignature & eAuthentication Support @
& eSign Support
As pf 12/15/03
-
Legend
I:I Design/Requirements @ Baseline Date
(Shown if date
I:I Development/Build changed)
A Current End Date
I:I Testing/Execution
PRR/Security
I:I Deployment Assessment Date
I:I ;c;zt;rr:g;etg:mation * Go-Live/Production
Date
I:I Proposal In-Progress
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Updated on 1/7/2004 Integrated Master Schedule

3rd Quarter FYO3 (Apr- Jun 2003) 4th Quarter FY03 (Jul - Sep 2003) 1st Quarter FY04 (Oct - Dec 2003) 2nd Quarter FY04 (Jan - Mar 2004) 3rd Quarter FY04 (Apr - Jun 2004)
April May June July August September October November December January February March April May June
As off 12/15/03
]
TO 139 -
CM/FP Data
Mart , — 10
. Post-Implementation Modernization STOP
Maintenance 1/8
and Support
714 8/29
Requirements Test Scenarios & ;015
Freeze A elease 3
Scripts Deployment
TO 141 - - TO
FP Data Mart A A DeveAment/Bqu | STOP
Release 3 10/10
6/20 7118
Requiremgnts Functiongl
(’-(-)\ Matrix Design
N
c
Q
e
©
| -
(@]
(O]
e
£
C_U TO 124 - _ _
O Security Security Architecture & 4&ye)
— . Implementation Strategy [BS1iels
c Architecture 5/30
N
O
o
|_
Submit Financial Submit Financial
Partners Partners
Eligibility Eligibility Reg"
TO 147 -
TPM Gap
Analysis 2/16
Submit Non-Case
Management
Requirements
Legend
I:I Design/Requirements @ Baseline Date
(Shown if date
I:I Development/Build changed)
A Current End Date
I:I Testing/Execution
O PRR/Security
I:I Deployment Assessment Date
I:I Post-implementation * Go-Live/Production
Modernization
Date
I:I Proposal In-Progress
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Updated on 1/7/2004

Technical Integration - Integrated Data Strategy

TO 123 -

Data Strategy

TO 123 -
Data
Strategy-XML
Framework

TO 123 -
Data
Strategy-XML
ISIR

TO 123 -
Data
Strategy-
Common
Identifiers

TO 123 -
Data
Strategy-
Technology
Strategies

TO 123-Data
Strategy-SAIG
Capacity
Analysis

TO 123-Data
Strategy-
Consistent
Data

Integrated Master Schedule

3rd Quarter FYO3 (Apr- Jun 2003)

4th Quarter FY03 (Jul - Sep 2003)

1st Quarter FY04 (Oct - Dec 2003)

2nd Quarter FY04 (Jan - Mar 2004)

3rd Quarter FY04 (Apr - Jun 2004)

April May June July August September October November December January February March April May June
9/30
7/31 829
6/.15 Internal Data Web Sérvices External I 107
Final Data Strateg Informatipn Data Frameworl
Strategy Strateg e
N Access Specification
A A A N ) N AN A
6/30 7/30 8/29 9/30 1117
4/15 5/15 As-Is[Data i
i i Data Welb Usage Data Sforage, uali
Data Quality Busiress Data Framework, Flows Quality! (Poitals) Manag¢ment, and gssurt;,nce
Problem Mad Dog Quality Assurance Mad D¢g Strgtegy Accesq Strategy Strateqy &
Plan Implementation Y X
Strategy Report ::r’T;rLementatlon
7115 9/30
6/30 XML Technica 8/29 XML Framework 1031
XML Commynications  Reference/Framework, XML Corg Component Comrunications XML Repistry &
and Outr¢ach Plan XML Object Mbdeling Dictionaries Strategy Repositdry
A Defi7/\<\sion, Establig \Framework, Identify Core Components
9/30
XML Technical
Reference & Usage
Guidelines
7131
XML ISIR Teghnical
Ref S It
eference Support _
781 XML ISIR Performahagog
Test & SAIG Capad i
Final XMLISIR  pjan PagiCommontine XML
Schema | Schema Technical
! Arch. Support
H
N\ Development of Schema
5/30 9/19
CSID High - Level CSID Implementatiop
Designs Strategy 1117
RID High-
RID-CSID Solution Design A Development of CSID Sequencing Plan A Level Design
RID Develg/ \nent (Core) A RID Test (Core)
6/30
RID Implenpentation
Options Anplysis
8/31
: - 1117
Define & inalize Tech. Vision & Strategic Plan
Strategies
A Development of Strategy &Anlementation-Sequencing Plan
6/30
5/15 . .
Technology Optiong & Technicd Strategies
- Statement of Strategic
Analysis
Focus
8/15
SAIG Capacity Analydis 9/30
Complete Deploynfent Complete Legend
- Design/Requirements Baseline Date
Analysis A Infrastructure Deployment (Shown if date

4/30
As-Is

Model

6/15
Target State Model

Aq of 12/15/03

A

Development of Model

Development/Build
Testing/Execution

Deployment

Post-Implementation
Modernization

Proposal In-Progress

JALEL

Integration Partner Program Management Office

A
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*

changed)

Current End Date

PRR/Security
Assessment Date

Go-Live/Production
Date
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Updated on 1/7/2004

Integrated Master Schedule

Change Tracking Matrix from the Nov 24th Reporting Period

Change Date Category
11/24/2003|Technical Integration

Project Name
ITA Release

Description of Change
Moved Stop Date from 11/15 to 12/15

11/24/2003|Technical Integration

EAIl Release

Moved Stop Date from 11/15 to 12/15

11/24/2003|Technical Integration

TPM Gap Analysis

Added TO from 11/24 -3/12/04

Intanratinn Dartnar Dranram Mananamant Nffira

Page: 14



